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Abstract
	 Community Technology Centers have failed as a digital resource for the current digital gen-
eration of communities. Infinitum believes that although providing equipment such as internet ac-

cess and computers is important, CTCs can only prove to be fully effective if they are specialized to 
a specific community and need. Bassick High School is a struggling high school in the urban area of 

Bridgeport, Connecticut. The school suffers from high truancy rates, low college attendance rates, 
and a high number of students unable to pass the Connecticut Academic Performance Test. 

 Infinitum believes creating a dedicated CTC for the students of Bassick High School will 

greatly improve test scores, prepare a large number of students for the college admissions process, 
and ultimately assist them to two and four year colleges. Infinitum will work to create a strong part-

nership with the University of Connecticut to provide volunteers for the center and a creation of a 
scholarship fund. The center will provide specialized workshops to tutor basic, technological, and 

professional skills for in the classroom and beyond. The center’s main motivation is to provide the 
supplemental support and resources that Bassick High School cannot.

Background
	 While most of American citizens own a device capable of connecting to the Internet, more is 

needed to ensure that each individual will reach their full potential in the area of digital literacy. Digital 
literacy assists Americans in solving the pertinent problem of technological education. In the past, 

Community Technology Centers (CTCs) have been a proposed solution for digital illiteracy. However, 
CTCs that have only focused on providing access to the Internet have failed. Successful centers, 

such as Plugged In, did not focus on just providing citizens Internet access, but instead they tar-
geted a specific issue within a community and integrated the proper technologies to efficiently solve 

the problem. Plugged In is not unique in this model for the CTC. The majority of successful CTCs 
concentrate not only on Internet access but on teaching citizens of the community technological 

literacy and the skills to effectively use the Internet for: essential services, education, employment, 
civic engagement and cultural participation.

	 Currently CTCs are placed in communities without researching and taking note of the ethnic 

background and without assessing community needs. Those who come into the center are looking 
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for a specific solution to their problem. Past CTCs were not specialized enough--they were essen-

tially buildings with computers in them. Often the same service is provided in a local library where 
computers can be accessed by library card holders. Students are not able to reach their creative 

potential and do not have a high productivity rate. CTCs in this generation need to have a more 
guided approach.

 Due to budget cuts and neglect from state boards, teachers and guidance counselors are 

struggling to support the growing number of students in their classrooms. A major contributor to 
this problem is that in 2009, the United States lost more than 300,000 education jobs at the state 

and local level (USA Today, “Obama’s Plan”). With a recent U.S. Department of Education Guidance 
School survey, it was discovered that students are only receiving thirty eight minutes of college re-

lated advice (PRWEB, Young). The coupling of failing education systems and the inadequate coun-
seling of admissions officers has resulted in 20% of high school students choosing to delay attend-

ing college. With college admissions becoming more globally competitive, students are in greater 
need of information and resources that can guide them through what is becoming a two to three 

year process. As class sizes get larger and funding is cut, truly individualized support is less of a 
reality for students. In order to alleviate these issues students seek college preparation courses and 

supplemental academic help from third parties in the form of private tutors and classes. 

 Within the city of Bridgeport, CT, there is a growing concern over the state of the educational 
system. According to the CT Post, “only six of the 31 public schools are testing at or above grade 

level.” Many steps have been taken to improve test scores and create better learning environments 
for the students such as bringing in assistance from local universities such as the University of Con-

necticut (CT Post, “UConn Steps In”). In addition, Bill Finch, the mayor of Bridgeport, has made 
multiple attempts to increase funding for the State to improve the quality of the schools in the dis-

trict (CT Post, “Bad News for Bridgeport Schools”). While these programs and policies have shown 
slight improvement in retention and graduation rates, the city still struggles. In 2009, 26% of the top 

SAT scorers seeked help from outside resources while average American families paid over $3,000 
dollar for admissions advice (PRWEB, Young). As much as these resources are beneficial in achiev-

ing better test scores, they also add up in cost. For low income families like those in Bridgeport, 
supplemental education is too much of a financial burden to be considered an option. 
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Problem Definition
 Bassick High School is one of the lowest performing high schools in Bridgeport as well as in 
the state of Connecticut. Bassick High School also has the largest student to teacher ratio in the 

district, with 14 students for every teacher (National Center for Education Statistics). Only 30% of 
the high school’s sophomores scored at or above proficient in reading in the Connecticut Academic 

Performance Test (CAPT) while less than one fifth passed mathematics. Most alarming is that only 
57.5% of students coming from Bassick High School choose to attend a two or four-year college, 

compared to Connecticut’s average of 78.3% (State of Connecticut Department of Education, 
“Strategic School Profile 2005-06 Bassick High School). Bassick is not only overwhelmed with aid-

ing students to attend college successfully but also with the sheer task of getting them to graduate. 

 Bassick High School’s students’ low performance is such a cause for alarm that the school 
joined a program known as CommPACT which is funded by the University of Connecticut and other 

affiliates like J.P Morgan, AT&T Foundation, and the Connecticut General Assembly (CommPACT 
Schools, “Frequently Asked Questions”). Bassick is completing their third year as a CommPACT 

school and CAPT results show improvement in math proficiency. However Bassick High School 
students are struggling to learn the basic subjects needed to graduate high school. These students 

need more support for their academic, college, and career goals but  currently, their public educa-
tion cannot provide that. There is a greater demand for individualized attention for assignments and 

evaluations to keep students on the right track instead of allowing them to fall behind. However, as 
previously mentioned, the larger student to guidance counselor ratio prevents this individualized 

attention from becoming a reality. 

 The high cost of utilizing these resources are an obstacle in itself. 99% of Bassick students 
are economically disadvantaged (U.S. News Education, “Bassick High School”). These students 

come from Bridgeport families who have household incomes around $40,000 compared to the av-
erage $70,000 for all of Connecticut families. Similarly, 21% of Bridgeport citizens are below poverty 

level, whereas only 9.5% for Connecticut citizens (United States Census Bureau, “Bridgeport, Con-
necticut”). As 99% of students are defined as economically disadvantaged, it is easy to see financial 

resources are scarce for these students and their families (U.S. News Education, “Bassick High 
School”). With classroom test prep and private tutoring costs ranging from $600 to $5000 and up-

wards depending on the services (Kaplan Test Prep, “Compare Kaplan SAT Scores”), supplemental 
educational resources are not an option. The lack of funding alone prevents low-income students 
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from accessing these beneficial resources, gaining admission into college, and remaining in college 

until graduation. 

 On August 24th, 2012, Bridgeport held their first anti-violence summit to emphasize the im-
portance of families taking responsibility for keeping their kids safe. Mayor Finch of Bridgeport said, 

“They can't learn well if they're scared" (Reed). Taking action against school violence in Bridgeport is 
imperative. During the last decade, the Bridgeport Child Advocacy Coalition put out an annual re-

port stating that, “arrests of youth under age 18 by Bridgeport Police have increased by almost 50% 
over the last three years” ("You Can't Learn If You Don't Feel Safe"). Bridgeport has had a past of 

school security problems and high arrest rates, and even higher violence problems compared to 
surrounding schools in the district. From 2004 to 2005, the student arrest rate at Bassick High 

School was three times that at Central High School-- and Central’s arrest rate was already at an 
alarming 22.4 arrests per every 1,000 students ("You Can't Learn If You Don't Feel Safe"). Contribut-

ing factors to the increased violence includes but is not limited to education funding not kept pace 
with students needs, too few guidance and social workers, not enough after-school programs and 

alternative resources for students that have fallen behind, and overcrowded classrooms. Bassick 
High School students are hindered by the absence of a positive and enthusiastic learning environ-

ment to steer them clear of violent tendencies as stated above.

Problem Solution
 The students of Bassick High School are in need of a resource outside of school to guide 

and prepare them for two and four-year colleges as well as the professional world. A Community 
Technology Center that teaches young adults the importance of digital literacy while supplying them 

with preparation for post-secondary education is the key to succeeding in the increasingly competi-
tive job market in the United States. Infinitum plans to utilize: well-maintained and customized com-

puter systems, video conferencing technology, industrial printers, copiers, and scanners, high-
speed internet, the “Cloud”, and other high-tech means to realize our goals. Technologies such as 

these will aid in the running of workshops, specialized classes, communication sessions with guest 
speakers, and resources to provide alternatives for test preparation, tutoring, and higher learning. 

 The main focus of our CTC will be to improve the general academic performance of stu-

dents. With our volunteer tutors providing help to the students who need it, we will see an improve-
ment in students’ performance in fundamental subject areas such as math and english. Standard-
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ized test preparation will also be addressed by tutors who will provide study tips as well as issue 

practice exams. Our CTC will implement developing styles of teaching such as the flipped class-
room technique that will require students to watch online videos regarding the subject matter they 

wish to improve, while completing related exercises and getting their questions answered by the 
tutors on hand. Improving each student's grasp of basic subject areas will have a positive effect on 

both knowledge retention and performance on standardized tests.  

	 A core component of the center will be aiding Bassick High School seniors and juniors in the 
college admission process. This aid includes workshops on choosing appropriate schools, under-

standing the online FAFSA, writing personal statements, and submitting the application themselves. 
Each student will spend quality individual time with a center counselor to pursue a course of action 

that best suits their goals. The center will establish a relationship with the University of Connecticut 
to provide several student-teacher volunteers to aid the students of Bassick and potentially receive 

college credit in the process. An incentive for the students to improve would be the possibility of 
earning a partial or full scholarship to the University of Connecticut, if they showed great improve-

ment and motivation to attend college. 

	 Workshops will play a great role within the center to give each student a chance to develop 
vital skills for the classroom and beyond. Our tutors will provide aid to students in areas such as 

resume writing, interview techniques, and communication skills. Through these processes, students 
will learn the importance of communication skills and understand the mechanics of a formal inter-

views, which are all necessary components of succeeding in the professional environment. If addi-
tional help in a specific subject area is needed, tutors will hold specialized sessions where students 

can come and work on improving the area they are having trouble with. These workshops will also 
give students the opportunity to learn how to properly use and interact with others in the realm of 

cyberspace and technology. Workshops in areas such as typing and software usage will expose 
students to the endless possibilities of technology usage. Similarly, workshops on privacy and secu-

rity on public networking sites will give students valuable knowledge to conduct themselves respon-
sibly and safely on the Internet.

	 Specialized classes will also provide an opportunity for students to learn new subjects out-

side of the classroom. In the earlier implementation phases, students will be able to enroll in and 
master rudimentary courses. Over time higher level courses will be implemented by request of the 

attendees and availability of teacher volunteers. Such specialized classes would include proper key-
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board typing technique, computer networking, and coding classes that would introduce languages 

such as Java and HTML/CSS. Our hope in introducing these classes is that students will be ex-
posed to areas of work they would not have been previously unaware of.

	 The final main feature of the center will be its integration of technology. Introducing video 

conferencing, for example, will allow students to interact with a wide range of authorities and knowl-
edgeable speakers that normally would not visit the Bridgeport community. The technology would 

give students the opportunity to hold important one-on-one interviews with college admissions and 
speak with employers from their fields of interest while accessing a pool of knowledge they would 

not be able to otherwise. Exposure to different professionals will assist students in seeing the multi-
tude of opportunities available to them if they choose to continue to higher education. 

 In addition to these technological features to help students in their educational pursuit, there 

must be a portion of our budget that goes to security. Surveillance cameras, a high-quality alarm 
system, and a volunteer security guard are essential. To ensure that students coming to the CTC 

feel safe, we will divide a part of our budget towards the implementation of each of the aforemen-
tioned systems. Surveillance cameras will be placed inconspicuously throughout the building. The 

alarm system will be activated by the head volunteer when closing and will be deactivated when 
opening. The volunteer security guard will have history in either police or military training and will 

verify each student upon entrance with their card membership. In later expansion phases, as more 
students are present in our programs, more adult volunteers and supervision will be necessary, as 

well as additional security measures and methods.  

Implementation
1. Establishment of relationships with both Bassick High School and the University of Connecticut. 
The center would inform officials of Bassick High School that a third party entity is being built near 

the school to aid students in achieving higher test scores and sending them to college. The Univer-
sity of Connecticut would be contacted for aid in student-teacher volunteers, and the possibility of 

establishing a scholarship fund for students coming out of the center.

2. While renovations of a space for the center is taking place, volunteers for the center will spend 
time at Bassick High School speaking to students about the center and providing initial tutoring and 

support. A social media campaign will also begin along with posters and flyers being distributed to 
the area surrounding Bassick High School.
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3. Once construction is completed, workshops and classes will begin with the schedules posted on 

social media sites and in the high school hallways. As the program ramps up, more student-
teachers will come in and begin individualized tutoring and college application support. Special 

events will also include special guests speaking and social events throughout the year.

4. Expansion in the program will continue and begin for middle and elementary schools, with age 
appropriate workshops that will prepare them for the high school program.

Budget 	
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